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Block Pallets
Influencing Operational Factors
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Costco Pallet 
P fPreferences

Costco Statement: Costco 
Strongly Prefers Block Pallets

GMA/FMI Pallet 
Inspection 
Criteria – Draft 
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Block Pallets
Challenges for Our Industry

Pallet Industry Management 
System

PIMS
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PIMS G ttiPIMS – Getting 
Started

PIMS Concept Origin
• Customer/User Demand: Block Pallets
• Customer/User Dissatisfaction: Pallet Quality
• Pallet Industry Awareness Of Strategic Strength
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PIMS Objectives
• To reduce, simplify and eliminate the 

inefficiencies associate with pallets.
• To enable customers to realize a real 

dollar savings with profit potential 
from utilizing the PIMS program.

PIMS 
Pallet 

DesignDesign
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PIMS Mechanics and The 
Players

• PIMS Board of Directors
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PIMS Process

Summary
• Provide opportunity for partnerships with customers, 

vendors, suppliers and PIMS to manage pallet logistics
• PIMS pool pallets: high-quality, standardized pallet built and 

repaired to a rigorous quality and durability standard as p g q y y
testified by third-party inspection agencies

• PIMS, in coordination with pallet owner and supplier, will 
continuously track movement of each individually identified 
pallet through secure data management network 

• Program provides for buy-back of pallets when returned to 
participating pallet supplier

• Program governed by non-profit Board of Directors elected 
from pool owners, DC, retailer, and participating pallet 
suppliers and legal council

• Program open to all new pallet manufacturers and recyclers 
capable and willing to comply with the policies and 
procedures as established by the PIMS Board of Directors


